
Governance 

 �Remain up to date with local 
and national IPC guidance. 

 �Ensure policy and 
procedures reflect IPC 
guidance and legislation. 

 �Ensure audits are completed 
and action plans are 
evidenced. 

 �Cleaning schedules are in 
place and monitored.

 �Ensure you encourage staff 
to get their vaccinations.

Training 

 �Ensure staff have up to 
date IPC training.

 �Ensure all staff are 
competent in donning 
and doffing.

 ��Ensure all staff 
are competent in 
monitoring signs of 
deterioration.  

 ��Ensure senior staff 
have training and a 
clear understanding of 
outbreak management 
guidance. 

Personal 
Protective 
Equipment

 �Provide an  
adequate  
supply.

 �Ensure correct  
storage facilities.

 �Ensure PPE is  
disposed of  
correctly and is  
not loose in  
outside bins.

Not following national IPC 
guidance indicates that your 
service is not following the 
Health and Safety Act and 
therefore will likely be breaking 
your insurance cover terms. 

Scan the 
QR Code 
for audit & 
competency 
tools...

Good management and organisational processes are crucial 
to make sure that high standards of infection prevention and 
cleanliness are developed and maintained.
(Health and Social Care Act 2008)

IPC Care Manager 
Responsibilities...


